2016 BUDGET

Corrective Action — Capital 2



EINAL Borough of Forest Hills 12/16/15
2016
Capital 2 - Corrective Action
Borough of Forest Hills
2016 Budget
Pre-Audit
2015 2015 2016 Millage

Capital 2 Budget Actual to 12/31/15 | Budget | Equivalent

Corrective Action Plan

Revenues
19-341-011 Cap#2 Interest 403.93 150
19-342-141 Sewer Maint transfer to G.F. 0.00
19-342-400 Vactor Truck & Camera Rental Fee (Forest Hills Share) 1,000 0.00 1,000
19-354-401 Grants 0.00
19-364-012 ALCOSAN - SURCHARGE 665,000 670,873.60 665,000 1.737
19-364-013 Sewage treatment 1,045,613 931,193.23| 1,184,675 3.094
19-364-014 ALCOSAN - hilling reimb. 7,000 7,749.42 8,000
19-364-016 ALCOSAN - Penalty 15,000 24,259.17 16,000
19-380-000 MISCELLANEOUS CAPITAL (audit adjustment) 0.00
19-380-212 Carry over from previous year (estimate) 175,000 1,141,255.33 598,706
19-392-001 Transfer from General Fund - ALCOSAN fees 0 0.00 0

0.00

19-392-002 Transfer from 2007 Bond Issue 0 0.00 0
19-392-003 Transfer from Cap 2 100,000.00

3RWWDP Grant Support for GPS Mapping 0 0 0

TOTAL CAPITAL 2 REVENUES 1,908,613 2,875,735 2,473,531 6.461

CORRECTIVE ACTION: 2016 BUDGET - FINAL
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EINAL Borough of Forest Hills 12/16/15
2016
Capital 2 - Corrective Action
Borough of Forest Hills
2016 Budget
Pre-Audit
2015 2015 2016 Millage

Capital 2 Budget Actual to 12/31/15 | Budget | Equivalent

Corrective Action Plan

Expenditures
19-429-140 Personnel Expenses (transfer to gen fund) 79,720 90,377.85 81,956 0.214
19-429-241 Sewer Billing Service Costs 7,400 4,319.84 7,400 0.019
19-429-310 Legal Expenses - Sewer Related 1,000 0.00 2,000 0.005
19-429-313 Engineer Expenses - Sewer Related 48,000 4,607.50 70,000 0.183
19-429-316 Dye Testing (move to General Fund - part of ordinance 964) 0.00 0 0
19-429-374 General Sewer Repairs 2,000 1,250.00 1,500 0.004
19-429-450 Corrective Action Plan Contingency 74,000 0.00 50,000 0.131
19-429-452 Corrective Action Plan Budget Reserve 100,000 100,000.00 290,000 0.757
19-429-141 Storm Sewer Maintenance (transfer to gen. fund) 118,000 6,549.39 120,000 0.313
19-429-459 ALCOSAN/Sewage Treatment 1,045,613 917,333.62 1,184,675
e Ssﬂita_rv ISgwer C/c\)/r?senlt IDecre(te_ Activities: &\\\\\\\\\\\\\\}\\\\\\\\\\\\E\%\%\}\\}%\\\\\\\\\\\}\\\\\\\\\\\\

-446- ysical Survey/Visual Inspection ,330.

19-446-160 Sewer Line Cleaning and CCTV Internal Inspection 40,000 4,125.00 40,000 0.104
19-446-170 Sewer System Mapping 1,880 5,378.75 10,000
19-446-180 Sanitary Sewer Dye Testing and Enforcement 0 0.00 0
19-446-181 Sanitary Sewer Deficiency Corrections (Continuing O & M) 338,000 435,228.42 100,000 0.261
19-446-182 Sanitary Sewer Overflow Response Plan 0.00
19-446-185 Flow Monitoring 0 0.00 10,000
19-446-190 Flow Isolation Study 0 0.00 50,000
19-446-191 Feasibility Study in Conjunction with ALCOSAN (with EPA Enforcement Order) 0 8,386.25 0
19-446-192 Source Flow Reduction Demo. Project 0 0.00 100,000
19-446-194 Operation and Maintenance Program Plan 0 0.00 0
19-446-310 Reporting & Misc. - Source Flow Reduction Study 0 0.00 20,000
19-448-251 Avenue F Sewer Repairs/Avenues Sewer Repairs 0 0.00 90,000
19-448-252 Barclay Ave Project 0 0.00 50,000
19-448-253 Watt Lane Project 0 0.00 55,000
19-448-254 Ashley Court Project 0 0.00 50,000
19-448-255 Sewer System Related O & M 40,000 0.00 40,000 0.104
19-448-260 Vactor Truck & Camera service and repair 12,000 5,634.29 50,000 0.131
19-448-270 Employee Training/Certification 1,000 0.00 1,000 0.003

TOTAL CAPITAL 2 EXPENSES 1,908,613 1,609,521 2,473,532 6.461

CORRECTIVE ACTION: 2016 BUDGET - FINAL
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